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ABSTRACT

The study aims to identify the availability of the requirements for the implementation of
the Business Processes Re-engineering in the Municipal Council of Derna, The study also
aims to identify the extent of significant differences among the respondents' in the
implementation of the requirements of Business Processes Re-engineering due to some of
the following demographic variables: gender, age, educational level, service period, the
achieve the desired aims, the study applied the case study method. Therefore, the
researcher has developed a questionnaire based on some previous studies, the subjects
were sure of their validity and reliability. The study population was represented in all the
employees of the Municipal Council in Derna, They were about (70)employees, In
analysing the study data, statistical computer program services were used through the
software contained in (SPSS). The results found were summarised as follows: First, The
study revealed that the general level of availability of the requirements for the
implementation of Business Processes Re-engineering was high. Second, The study
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showed that there were no statistically significant differences among the respondents 'in the
requirements for Business Processes Re-engineering due to some demographic variables
under study . Finally, the study provided a set of recommendations that will hopefully be
followed for implementing the Business Processes Re-engineering in Municipal Council in
Derna.

Keywords: Requirements, Business Processes Re-engineering, Municipal Council, Derna
(Libya).
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