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ABSTRACT

The study aimed to identify the effect of strategic planning on organizational excellence in the
Arabian Gulf Oil Company in Benghazi, The dimensions of strategic planning consisted of
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(formulation of the vision and mission, setting goals, analyzing the internal environment,
analyzing the external environment, strategic choice), as for the dimensions of organizational
excellence, they were (leadership excellence, human resources excellence, organizational
culture excellence, operations excellence). the study used the descriptive analytical approach as a
methodology for the study, and the questionnaire as a study tool based on a number of previous
studies, and were distributed to a simple random sample of (127) consisting of the administrative
leaders of the upper and middle administrations of the Arab Gulf Oil Company in Benghazi, and
statistical analysis of the questionnaires was carried out using (Spss) statistical analysis program.
The results of the study showed the level of application of both strategic planning and
organizational excellence within the Arabian Gulf Oil Company was moderately, the study also
showed an effect of strategic planning on organizational excellence in the Arabian Gulf Oil
Company in Benghazi, and that the dimensions of strategic planning (formulation of vision and
mission, internal environment analysis, strategic choice) are the most influential in
organizational excellence in general. The study presented a set of recommendations, the most
important: interest in consolidating the concept of organizational excellence among the company's
administrative leaders, through workshops, seminars and training courses, and The importance of
paying attention to the company's human resources in terms of participating in the adoption of
approval and increasing incentives and privileges, and Clarify the company's vision and mission
more clearly to the company's employees and involve them in its development, and Work to achieve
the encouraging environment to achieve organizational excellence by designing a flexible and
integrated information system and building a flexible organizational structure that is capable of
dealing with the changes in the surrounding environment of the company.

Key Words: strategic planning, organizational excellence, The Arabian Gulf Oil Company,
Benghazi.
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